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Carter Schmitz Training Systems, LLC
Alpine Business Center Proposal: Community Impact

Carter Schmitz Training Systems (CSTS) is excited to be an active and engaged
member of the greater Germantown Community and is eager to empower athletes and
citizens through physical fitness training.

We plan to play a significant role in the community by building relationships with local
schools, businesses, and organizations to promote our mission and support the
members of Germantown.

With input and collaboration from the community, CSTS will provide athletes and
citizens with various programming and training options that will take place on-site at our
facility. At CSTS, we are prepared to offer:

Human Performance Training and Coaching

At CSTS, we intend to work alongside youth, high school, and collegiate athletes
helping them improve their physical abilities as it relates to athletic performance and
resilience. We will strive to empower leadership skills and positive character traits within
all of the athletes that we coach. With state-of-the-art training equipment, and more
importantly qualified and experienced coaches, athletes of all ages will get stronger,
faster, move better, and become more injury resilient.

Experienced, Qualified Coaching Staff

The Founder and Head Coach, Carter Schmitz, is a Certified Strength and Conditioning
Specialist, has his Master of Science degree in Kinesiology, and has more than 5 years
in the strength and conditioning industry working with athletes ranging from youth to the
professional level. We are eager to spread our breadth of experiences and knowledge
with the Germantown Community, providing value to athletes and citizens alike.

Youth Athlete Development

Youth athletes will prioritize building a foundation of movement quality, exploring their
movement abilities through games and play-based activities, as well as learning about
the importance of health and fitness in their lives. Youth athletes will train in groups
(limited to ~20 athletes per group) that have similar goals, maturity levels, and physical
abilities. These groups will give youth athletes the opportunity to socialize, engage with,
and build friendships amongst their peers in the community!



Athlete Performance Training

More experienced athletes will prioritize gaining muscle mass, getting faster, stronger,
and more athletic, as well as learning leadership and interpersonal skills that will help
them in both sport and life! Similar to above, athletes will train in groups (limited to ~20
athletes per group) that have similar goals and physical abilities. These training groups
will promote community, friendships, as well as a positive social experience for athletes!

General Adult Fitness Coaching

Aside from athletes, CSTS will also coach general population clients, helping them
achieve higher levels of fitness, health, and longevity. With 64% of WI adults considered
obese or overweight, providing community members with a space to learn, train, and
grow will promote positive health habits, making Germantown a healthier and more
active community!

Civic Engagement
Promoting Positive Health, Wellness, and Exercise Habits

At CSTS, we will work to engrain positive health, wellness, and exercise habits into all
of our athletes - young and old. Healthier citizens maintain more positive attitudes and
higher productivity rates. They also have a decreased risk of obtaining chronic diseases
such as cardiovascular disease or Type Il diabetes. All-in-all, a healthier community is
beneficial for the growth, development, and health of Germantown more holistically!

Organization Partnerships

CSTS will work to create partnerships with local youth athlete organizations, such as

those listed below, providing athlete training resources, information, and education...
e Germantown Girls Basketball Club

Germantown Hawks Youth Football

Germantown Jr Warhawks Fastpitch and Baseball

Adversity Volleyball Club

Germantown Jr Warhawks Basketball

Wisconsin Lakers Girls Basketball

SC Wave Soccer Club

Germantown Hornets Wrestling Club



We will strive to create partnerships with other youth and adult groups that could find
value in fitness, community, and wellness education such as:
e Germantown Police and Fire Departments
4H Groups
Church Groups
Senior-Aged Groups
Big Brothers, Big Sisters of Washington County
Germantown Youth Futures

Supporting Local Business and Government

CSTS is eager to support the Germantown Police Department, Chamber of Commerce,
Germantown Parks and Rec, and other government entities. Furthermore, we look
forward to being able to sponsor local athletic events such as the annual wrestling
tournament, softball tournaments, soccer tournaments, youth basketball tournaments,
and golf outings that work to bring community members together!

Germantown is the ideal spot to establish this performance training facility. As a
graduate of Germantown High School, our founder and head coach, Carter Schmitz, will
make use of connections, experiences, and knowledge of the community to spread
awareness of the CSTS mission and the value that our training facility will be able to
offer individuals. Furthermore, we will use these previously established relationships to
partner with and grow alongside the many active organizations, businesses, and groups
that currently call Germantown home.

Germantown is a growing community - with a population up to 21,914 - filled with
athletes and citizens that are eager to improve their health, welless, and fitness! Youth
athletics has become increasingly popular as parents work to expose their kids to a
myriad of social groups as well as physically active experiences. At CSTS we are here
to support these athletes, young and old, on their mission to healthier and injury-free
lifestyles.

We firmly believe that a positive, healthy community will be cultivated within the walls of
Carter Schmitz Training Systems, which will provide the utmost value for its members
and the Germantown Community.



Carter Schmitz Training Systems Proposed Photo Examples

The two photos above are pictures of athlete and human performance training facilities
currently in operation in CA (top) and AZ (bottom). These are close to what CSTS will
look like when complete.



