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Respectfully Submitted
John Delain
Fire Chief




Operational Performance Measure:

Response To measure the Response Times of first arriving unit according to
. i NFPA 1710. The standard also requires the arrival of an Effective
V|”age'W|de Fire Force (EFF). At this time, we are only tracking the arrival of the

first Fire or EMS unit and not the EFF.

Performance Target:
Arrival of crews within 8 minutes according to NFPA 1710 standard,
and within 5:20 minutes per ISO Guidelines. (NFPA standard is 90%)

GFD Strategic Priorities:
Provide Quality Emergency Services

Current Report Period: May 2021

Data Source: ProPhoenix Software GFD Call Response & NFPA Compliance Trends
Rolling 4 Month Activity: 185 96%
Reporting Number of NFPA 180 94%
Period Incidents Compliance @ 175 9%
May ‘21 171 91% 3 170
Apr ‘21 179 86% S 0%
Mar ‘21 157 94% ° 28%
Feb ‘21 170 89% £ 160
2 155 86%
150 84%

145 82%
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Analysis: May Hospital Transports = 128
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The GFD is exceeding response time goals

per the NFPA the majority of the time. We
have examined the month-to-month
trends and determined the issue for
underperformance was due to ProPhoenix
software issues. This has been addressed
with ProPhoenix.
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Community

Risk Reduction

Operational Performance Measure:
Efficient Deployment of resources to support Community Risk
Reduction initiatives.

GFD Strategic Priorities:
Provide Quality Emergency Services

Current Report Period: May 2021

Performance Target:
Risks in the community are minimized through a proactive Community
Risk Reduction system.

Data Source: ProPhoenix Software

Rolling 3 Month Activity:

Reporting .

Period #Inspections | #Cleared
May ‘21 155 89
Apr ‘21 47 20
Mar ‘21 240 81
Feb 21 100 78

On average, we will need to complete 732
inspections every 6 months. Between the
Fire Inspector and the On-Duty fire crew
we are on track to meet that goal.

Due to emergency calls, completion of
inspections in some months will be less
but in the end we will meet our goal.
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Incident Trends

GFD Strategic Priorities:
Provide Quality Emergency Services

Current Report Period: May 2021

Data Source: ProPhoenix Software

May-21
EMS call (non-MVA) 123
Alarm System Sounded, malfunction 11
MWA, with injuries 10
Dispatched, canceled en route 6
False Alarm 4
Building Fire 3

Burn Permits per Month
80

60

40
20
. — —
HMay'21 HApr'21 EMar'21 mFeb'21 mJan'21

2021 YTD =176
2020 = 627
2019 =442
2018 = 446
2017 =385
2016 = 366

Analysis:

Incident Trends will feature the number of
Building Fire incidents each month, the
Top (5) Incident Types based on activity,
and Burn Permits Issued.

Monthly EMS Calls (non-MVA)
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Comments:

Patient Contact information is reflected in the graph
“Hospital Transports” displayed earlier in this report.




GERMANTOWN

FIRE
EXPLORERS

17

GERMANTOWN

The Fire Explorer Program is
designed for young adults
between the ages of 14 ~ 20 who
are interested in learning about a
career in the fire and EMS
service,

Fire Explorers participate in
community service projects,
competitions, fundraisers, and
other activities throughout the
year. Additionally, the Explorer
Program provides young adults
with 3 sense of responsibility to
thelr neighborhood through
ongoing community-related
activities

Life skills learned can include:

Self-discipline
Character development
Leadership skilis

Team buildng

Life experience

Goal development

We are looking for your
asshstance

This program is a wonderful
woy to motivate and inspire
young adults to push
themselves, strive 1o succend
and give back to their

Please considar donating to
the Fire Explorer program.

Thank you

(Al donations 10
Germantown fire dept — Post
17)
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Onrstand:

Josh Schoemann
County Executive
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Germantown FD re-establishing
Fire Explorers program

Gives youths
the chance
to experience
firefighting,
paramedic/
EMT services

By Melanle Boyung
fouca to the Duly Namy

CERMARTOWN The
Cermaniown Fire Depart
ment s bringing beck
Fire Explorers program,
Ixtroducing ares youlhs to
what it means 10 be & Dre
Nghter. evtwrgency medicsl
techimician or o paramed &

Pleefighter PJ Brasn, &

volunteer oncall membeor [ PO ——
o the department, saMd T oz,

they have abott & dozen  Fetted Deputy Chiel Mae Maury feaches Keogan Kapeowe, 17, on the sozxie. and Darel
yumng prople alrwady ln the  Kotowshy 15 how 1 deploy a crossiay and advarce & hose
Fire Explorers program
fromn all ower the ares
Including  youths from
Waakington Oraukee
Watahonha and sven Racine
oatties Fire Explorors b
open Lo individuals from 14
to 20 yvars old, male s
femade to loarn about, par
ticipate and galn » founda
ton i fire and eerpency
medical seryicm

Wi traln thea to become
Nrefighters, EMTy  and
parnmedics . The witinate
poal b o get Lhew an expe
rience in what it mseans to
e u part of a Dre depart
ment and EMS" Braun Danel Kotowski 15 on e noze
Y and Rod MeGraw. 18, perform “oxpo-  Rabekah Zesenomman, 16, performing & lacder drll

Fue Exphoers, snce they  sure tameng” 10 koop ¢ flames swdy 10 8 5000nd-$10ry window 10 samulaie ventidion win
have gore through learuing  om e bee Ine s

and lraining o all the
reguired aress, can join
Gormantown Fire Degart
ment members on rides
laigs ts Opw and EMS calls

While the explerers do
Bet gt semit ate Derming
budldings or provide med)
cal tare, they cun assist on
alls with various tasks
sccardityg 1o lrann He said
Explorers can bedp ook up

and operate hoses on the
grousd. and amist EMS
personnel with transport
lng patients

A ot of the kids really
Jowe i It gives thess somme
hing (o do for the cotme
naty 10 sorve something
preater than themeelves ™
Brasun sand

The Germantown Fire
Dvpurtmnent used o have o
Pur Explovers program
bt that was sbit down for
sorne years by the previows
fire chief Braun sadd cur
rent Chiel John Delain
whe was involved In the
original program os & cap
tain and deputy chief

worked with department
memnbers 10 bring It back,
Braun s oo of seversl
Germantown Fiee Depart
mrnl membets ading the
effort 1o recastabilsh Fire
Explorers i the depart
ment, along with Darren

See EXPLORERS. PAGE 64



